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WHERE ARE YOU RIGHT NOW?

This takes less than 2 minutes. Tick everything that applies to you:

O I am already managing a team or overseeing business operations.

O I handle responsibilities that go beyond daily tasks and focus on business outcomes.
O | feel like | have the experience, but | lack the formal credential to prove it.

O I am being overlooked for senior management or executive roles.

O 1 want to move from doing the work to leading the strategy.

If you ticked two or more, you have reached the Leadership Level.

Most people at this stage have been in the workforce for several years and have
developed Performance DNA that is not yet reflected on their CV.

THE THREE PATHWAYS: FINDING YOUR LEVEL

Choosing the right level matters more than choosing the highest level.

Level Focus Best For
Certificate Il Build basic skills and foundations. Beginners with no office experience.
Progression point; more Those with some experience

Certificate IV responsibility. building capability.

Leadership Level; managing people Experienced professionals and

Diploma
and outcomes. managers.

» Starting too low wastes months on content you already know.
+ Starting too high puts you in material you cannot yet apply to your role.
» The Diploma is the point where individual capability shifts into Institutional Impact.



THE BSB50420 READINESS TEST

Answer each question. Tick YES or NO:

1

Do you currently lead a team or manage a specific business function? O O
Are you responsible for operational plans or team performance O O
outcomes?

Do you want to be considered for roles that are currently out of reach? O O
Do the job ads you look at explicitly ask for a Diploma or relevant 0 0
tertiary qualification?

Are you ready to move from task-based work to outcome-based O O

leadership?

Your Result
» 4 to 5 YES: The BSB50420 Diploma is your right next step.
» 2to 3 YES: A Diploma may suit you, but a Certificate IV might be a faster way to

build the bridge.

» 0 to 1 YES: Start with Certificate IV to build your professional foundations.

THREE MISTAKES MOST MANAGERS MAKE

Choosing Short Courses Only

Workshops add skills but produce no nationally recognised outcome. Employers value a
qualification from a Registered Training Organisation (RTO) differently than a mere
attendance record.

The Surface-Level Trap

Many RTOs offer fast-track Diplomas that are just checkboxes. At Vanguard Business
Education, we focus on Structural Change — ensuring you can apply the leadership models
to your real-world team immediately.

Delaying the Decision

Delaying this choice usually stalls career progression by 6 to 12 months. The shift in how
you see yourself as a leader often happens faster than the study itself.




WHAT THE DIPLOMA ACTUALLY LEADS TO

A Change in Perception: You shift from being seen as a reliable worker to a strategic leader.

Credentialed Authority: You have a formal document that confirms the years of experience
you already bring to the table.

Better Opportunities: You handle complex workplace challenges with evidence-based
confidence rather than guesswork.

YOUR NEXT STEP CHECKLIST

O I know | am at the Leadership Level (Diploma).
O 1 know the senior role or salary bracket | am aiming for next.

O I am ready to move from Competency to Applied Capability.

Ready to Move Forward?

View the Diploma course details and confirm your eligibility at
vanguardbusinesseducation.edu.au
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